East Tosa BID Board August Meeting Agenda
	Date: MONDAY September 28, 2026
	Time: 6-8pm

	Location: Upper Civic Room 
	Meeting type: Board agenda


1. Call to Order – Anna
a. Anna called the meeting to order at 6:02 p.m.
2. Roll Call
	x Anne Jarecki
	x Abi Gilman

	x Nolan Smith
	x Logan Glasenapp

	x Meg Miller
	x Bridget Ward

	x Amanda Williams
	x Melanie Landgraf

	x Bobby Pantuso
	x Joey Carioti

	x Jeremy Maggio
	x Joe Galbraith


3. Chair's Report – Anna
a. Information: Natasha has resigned from the Board 
4. Treasurer's Report – Nolan
a. Information: 
	Current Balance
	$85,868.13

	Expenses Since Last Meeting
	$1,060.74

	Expected Expenses Before Next Meeting
	$5,535.01

	Additional Money Notes
	Financials are current as of September 18, 2026. Year-to-date expenses total $4,394.07: $3,333.33 in contract labor and $1,060.74 in other expenditures. Total net assets are $85,768.13, which reflects a $100 deposit on hold. Expected expenses before the next meeting are $2,058.00 in reimbursements (Anna $954.53, Abi $756.36, Amanda $122.81), $3,333.33 in contract labor and $143.68 in September software (Slack and Mailchimp). The projected balance after these expenses is $80,333.12.


b. Information: Debit and credit card update
i. Nolan will send info to Logan to include in October meeting packet and Logan will agendize action item to approve credit card application
c. Information: QuickBooks Update
d. Information: Confirmed final deposit from city
5. Secretary's Report – Logan
a. Discussion: July meeting minutes 
b. Action: July meeting minutes 
i. Motion: Motion: by LOGAN to [APPROVE] [TABLE] [DENY]
ii. Second: JOEY
iii. Result: UNANIMOUS ASSENT
c.  Discussion: August meeting minutes
d. Action: August meeting minutes
i. Motion: Motion: by LOGAN to [APPROVE] [TABLE] [DENY]
ii. Second: JEREMY
iii. Result: UNANIMOUS ASSENT
6. Executive Director's Report – Amanda
a. Information: Committee Responsibilities
7. Annual Operating Plan Review and Approval
a. Discussion: Budget
b. Action: Annual Budget
i. Motion: by LOGAN to [APPROVE] [TABLE] [REFER] [DENY]
ii. Second: ABI
iii. Result: UNANIMOUS ASSENT
c. Discussion: Raising the Special Assessments for 2027
i. Motion: by LOGAN to [APPROVE] [TABLE] [REFER] [DENY]
ii. Second: JOEY
iii. Result: UNANIMOUS ASSENT
d. Discussion: Operating Plan
e. Action: Annual Operating Plan
i. Motion: by LOGAN to [APPROVE] [TABLE] [REFER] [DENY]
ii. Second: JOEY
iii. Result: UNANIMOUS ASSENT
8. Committee Reports and Committee Structure 
a. Information: Committee heads have accepted their positions
i. Traffic, Safety and Beautification: Jeremy Maggio
ii. Member Engagement: Meg Miller AND MELANIE LANDGRAF
iii. Marketing and Events: Bridget Ward
b. Discussion: Committee Reports (see member packet, reports available upon request)
i. Motion by LOGAN to approve $15,000 expenditure for murals
ii. Second BOBBY
iii. Result UNANIMOUS ASSENT
c. Discussion: Member Engagement
i. Engagement with Assigned Members
1. Ensure we have accurate email/contact info
2. Confirm outreach and touch point from the BID
3. Gain clear understanding of available properties
ii. Economic Impact Report Funding Request
1. Motion: by _____________ to [APPROVE] [TABLE] [REFER] [DENY]
2. Second: _______________
3. Result: ________________
d. Discussion: Marketing and Events
i. Information: Boo on the Avenue October 31st, 11am-1pm
ii. Information: No imminent plans to host events that require street closures
9. Public Comment
a. The public is welcome to comment on any topic on the agenda. Comments shall be directed to the Chair and are limited to three minutes per speaker per meeting, unless responding to a question from the Chair.
10. Old Business
a. Discussion: Book Crawl debrief
b. Information: North Ave Clean Up (Thank you Ca’Lucchenzo)
c. Discussion: Meet and Greet debrief
11. New Business
a. Information: Ribbon Cutting Oct 3 at Grove Healing at 10 am
b. Information: Ribbon Cutting Oct 17 24 at Lived In
c. Information: Boo on the Avenue Oct 31
d. Approve $150 porch concerts
i. Motion: by LOGAN to [APPROVE] [TABLE] [REFER] [DENY]
ii. Second: BOBBY
iii. Result: UNANIMOUS ASSENT
e. Apply for Visit MKE Destination $679
f. Discussion: Board Member Nomination Process 
g. Discussion: Nonprofit Registration

12. Adjourn
	Movant: ABI
	Second: BOBBY
	Adjourned: Unanimously at 8:39 pm
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